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Treasurer's Report

FY15 Budget YTD

August 14, 2014

As of July 31, 2014
Difference: Difference:
GENE\R&LOZUNP:II%HW) FY155:1:geted FY;z :;l'_l;::’;lmt. Budgeted & |Budgeted & YTD| Average as %
YTD Amt. %
YTD Revenue 10,883,613.00 89,532.00 | 10,794,081.00 0.82% 8%
Expenditures
General Government 719,542.00 31,172.81 688,369.19 4.33% 8%
Administration 727,550.00 64,765.60 662,784.40 8.90% 8%
City Council 81,090.00 4,744 .89 76,345.11 5.85% 8%
Court 326,951.00 27,201.04 299,749.96 8.32% 8%
Elections 12,000.00 0.00 12,000.00 0.00% 8%
City Attorney 123,075.00 10,000.00 113,075.00 8.13% 8%
Audit 30,000.00 0.00 30,000.00 0.00% 8%
Engineering 20,000.00 0.00 20,000.00 0.00% 8%
Building/Grounds 233,075.00 23,662.58 209,412.42 10.15% 8%
City Hall 30,500.00 401.84 30,098.16 1.32% 8%
Special Projects 30,650.00 0.00 30,650.00 0.00% 8%
Police Administration 1,038,656.00 103,829.36 934,826.64 10.00% 8%
CID (Police) 446,739.00 23,751.78 422 987.22 5.32% 8%
Patrol (Police) 1,817,347.00 129,618.55 1,687,728.45 7.13% 8%
Traffic Division (Police) 191,525.00 0.00 0.00 0.00% 8%
Fire 1,635,543.00 196,471.86 1,439,071.14 12.01% 8%
Protective Inspection 290,287.00 33,800.68 256,486.32 11.64% 8%
Highway/Streets 562,943.00 39,505.98 523,437.02 7.02% 8%
Traffic Control 165,844.00 13,936.87 151,907.13 8.40% 8%
Garage & Transfer Station 13,700.00 (11,877.77) 25,377.77 -85.24% 8%
Street Aid* 0.00 4,377.67 (4,377.67) - 8%
Solid Waste* 0.00 16,963.18 {16,963.18) - 8%
Animal Control 245,096.00 10,269.18 234,826.82 4.19% 8%
Parks & Recreaticon 505,067.00 36,859.03 468,207.97 7.30% 8%
Multi-Purpose Facility 416,371.00 29,719.79 386,651.21 7.14% 8%
Community Center 162,567.00 9,909.75 152,657.25 6.10% 8%
Monroe Street Park 80,500.00 0.00 80,500.00 0.00% 8%
McBrien School Property 11,450.00 33.00 11,417.00 0.29% 8%
Soccer - Recreation 41,600.00 0.00 41,600.00 0.00% 8%
Soccer - Indoor 58,000.00 0.00 58,000.00 0.00% 8%
Baseball/Softball 72,100.00 0.00 72,100.00 0.00% 8%
Football/Cheerleading 21,400.00 3,445.00 17,955.00 16.10% 8%
Basketball 10,700.00 0.00 10,700.00 0.00% 8%
Volleyball 0.00 0.00 0.00 #DIV/0! 8%
Library 187,123.00 13,723.34 173,389.66 7.33% 8%
Museum 710.00 17.98 692.02 2.53% 8%
Economic Development 20,000.00 0.00 20,000.00 0.00% 8%
Debt Payment 600,000.00 0.00 600,000.00 0.00% 8%
Total YTD Expenditures 10,929,701.00 816,503.99 | 10,113,197.01 7.47% 8%
l

*No longer General Fund Accounts as budgeted for FY15.

FY14 YTD Summary of General Fund: Amount YTD
YTD Revenue 89,632.00
YTD Expenditures 816,503.99
YTD Revenues exceed Expenditures {726,971.99)




Treasurer's Report FY15 Budget YI'D August 14, 2014

As of July 31, 2014
Financial Report:
212 Major Revenue Sourcées-Géneral Fund ' [ YTD Amt: © NTD% of Budget
Current Property Tax Collections | 3 - 0.00%
Delinguent Property Tax Collections 3 - 0.00%
Local Option Sales Tax $ - 0.00%
Garbage Assessment Fee $ - 0.00%

Expenditures:
Garage & Transfer Station Credit is due to fuel being expensed in July but Vendor was not paid until August.

State Street Aid & Solid Waste are due to Outstanding Purchase Orders that have not been paid as of July 31.




Treasurer's Report FY15 Budget YTD August 14, 2014
As of July 31, 2014

Figure 1: Total YTD Expenditures by Department/Function as of July 31, 2014
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City Treasurer's Report

FY15 Budget YTD

September 11, 2014

YTD Revenues exceed Expenditures

(1,576,536.45)|

As of August 31, 2014
Difference: Difference:
GENEA%ACLOI:JUNI\'II'[; o FWSErlrlll:.geted F\:: C;E[;IQT ¢ Budgeted & | Budgeted & YTD | Average as %
YTD Amt. %

YTD Revenue 10,883,613.00 561,585.93 | 10,322,027.07 5.16% 17%
Expenditures
General Government 719,542.00 500,481.44 219,060.56 69.56% 17%
Administration 727,550.00 124,192.57 603,357.43 17.07% 17%
City Council 81,090.00 11,819.31 69,270.69 14.58% 17%
Court 326,951.00 51,293.66 275,657.34 15.69% 17%
Elections 12,000.00 0.00 12,000.00 0.00% 17%
City Attorney 123,075.00 20,000,00 103,075.00 16.25% 17%
Audit 30,000.00 0.00 30,000.00 0.00% 17%
Engineering 20,000.00 345.02 19,654.98 1.73% 17%
Building/Grounds 233,075.00 44,668.01 188,406.99 19.16% 17%
City Hall 30,500.00 3,359.05 27,140.95 11.01% 17%
Special Projects 30,650.00 27.02 30,622.98 0.09% 17%
Police Administration 1,038,656.00 170,195.17 868,460.83 16.39% 17%
CID (Police) 446,739.00 49,416.16 397,322.84 11.06% 17%
Patrol {Police) 1,817,347.00 272,539.42 1,544,807.58 15.00% 17%
Traffic Division (Police) 191,525.00 0.00 0.00 0.00% 17%
Fire 1,635,543.00 318,395.40 1,317,147.60 19.47% 17%
Protective Inspection 290,287.00 50,063.80 240,223.20 17.25% 17%
Highway/Streets 562,943.00 77,236.11 485,706.89 13.72% 17%
Traffic Control 165,844.00 26,905.62 138,938.38 16.22% 17%
Garage & Transfer Station 13,700.00 (8,420.79) 22,120.79 -61.47% 17%
Street Aid* 0.00 0.00 0.00 - 17%
Solid Waste* 0.00 1,741.75 (1,741.75) - 17%
Animal Control 245,096.00 24,061.42 221,034.58 9.82% 17%
Parks & Recreation 505,067.00 73,998.67 431,068.33 14.65% 17%
Multi-Purpose Facility 416,371.00 60,686.62 355,684.38 14.58% 17%
Community Center 162,567.00 21,994.31 140,572.69 13.53% 17%
Monroe Street Park 80,500.00 0.00 80,500.00 0.00% 17%
McBrien School Property 11,450.00 672.71 10,777.29 5.88% 17%
Soccer - Recreation 41,600.00 50.00 41,550.00 0.12% 17%
Soccer - Indoor 58,000.00 0.00 58,000.00 0.00% 17%
Baseball/Softball 72,100.00 50.00 72,050.00 0.07% 17%
Football/Cheerleading 21,400.00 14,604.94 6,795.06 68.25% 17%
Basketball 10,700.00 0.00 10,700.00 0.00% 17%
Volleyball 0.00 0.00 0.00 - 17%
Library 187,123.00 27,928.02 159,194.98 14.92% 17%
Museum 710.00 (183.03) 893.03 -25.78% 17%
Econ Dev./Assistance/Incentives 0.00 200,000.00 (200,000.00) - 17%
Economic Development 20,000.00 0.00 20,000.00 0.00% 17%
Debt Payment 600,000.00 0.00 600,000.00 0.00% 17%
Total YTD Expenditures 10,929,701.00 2,138,122.38 8,791,578.62 19.56% 17%
*No longer General Fund Accounts as budgeted for FY15.

FY14 YTD Summary of General Fund: Amount YTD
YTD Revenue 561,585.93
YTD Expenditures 2,138,122.38




City Treasurer's Report FY15 Budget YTD . September 11, 2014
As of August 31, 2014

Financial Report:

i Major Revenue Sources-GeneralFund: 1 F YTDAmt. [¥TD % of Budget
Current Property Tax Collections | $ 16,116.49 0.34%
Delinquent Property Tax Collections $ 7.584.04 4.14%
Local Option Sales Tax | $ 170,379.20 8.38%

Expenditures:

General Government being is 69.56% for FY15 budgeted due fo annual payments on Liability, Property & Workers Comp
Insurance.

Garage & Transfer Station Credit has accrued, showing as an expense in August, thought the Vendor will not be paid unfil
Saptember,

Solid Waste expenditures follow from Qutstanding Purchase Orders that must be paid as of August 31, which were accrued in
FY14 and baiance because these apply to the prior FY. Since the City established a Solid Waste Fund, this wili be the last
year any Solid Waste expenditures accrue to the General Fund.

Note from City Treasurer:

The City continues to menifor expenditures closely to ensure a conservative approach towards spending City-wide.
Considering the large annual lump sum payment for insurance listed under General Government, spending across City
departments continues fo refiect the City's goal of finding cost savings and department-leve! objectives of reducing and
eliminating unnacessary expenditures of taxpayer funds.




City Treasurer's Report FY15 Budget YTD September 11, 2014
As of August 31, 2014

Figure 1: Total YTD Expenditures by Department/Function as of August 31, 2014
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Treasurer's Report

FY15 Budget YTD October 16, 2014

As of September 30, 2014
Difference: Difference:
GENiRC%OI:JUNNr% (119) FY15E;?_9“°°' FY;:';TD'; 123“' Budgeted & |Budgeted & YTD| Average as %
YTD Amt. %
YTD Revenue 10,883,613.00 1,087,172.54 9,796,440.46 9.99% 25%
Expenditures
General Government 719,542.00 536,426.52 183,115.48 74.55% 25%
Administration 727,550.00 177,450.89 550,099.11 24.39% 25%
City Council 81,090.00 18,381.58 62,708.42 22.67% 25%
Court 326,951.00 87,530.90 239,420.10 26.77% 25%
Elections 12,000.00 4,304,16 7,695.84 35.87% 25%
City Attorney 123,075.00 30,000.00 93,075.00 24.38% 25%
Audit 30,000.00 14,655.00 15,345.00 48.85% 25%
Engineering 20,000.00 345,02 19,654.98 1.73% 25%
Building/Grounds 233,075.00 63,543.48 169,5631.52 27.26% 25%
City Hall 30,500.00 5,925.79 24,574.21 19.43% 25%
Special Projects 30,650.00 76.68 30,673.32 0.25% 25%
Police Administration 1,038,656.00 232,313.25 806,342.75 22.37% 25%
CID (Police) 446,739.00 78,173.86 368,565.14 17.50% 25%
Patrol (Police) 1,817,347.00 429,517.40 1,387,829.60 23.63% 25%
Traffic Division (Police) 191,525.00 0.00 0.00 0.00% 25%
Fire 1,635,543.00 448 612,52 1,186,930.48 27.43% 25%
Protective Inspection 290,287.00 74,974.19 215,312.81 25.83% 25%
Highway/Streets 562,943.00 123,997.07 438,945.93 22.03% 25%
Traffic Control 165,844.00 39,062.08 126,781.92 23.55% 25%
Garage & Transfer Station 13,700.00 -8,438.78 22,138.78 -61.60% 25%
Street Aid* 0.00 697.68 -697.68 - 25%
Solid Waste* 0.00 2,301.66 -2,301.66 - 25%
Animal Control 245,096.00 42,386.17 202,709.83 17.29% 25%
Parks & Recreation 505,067.00 109,601.92 395,465.08 21.70% 25%
Multi-Purpose Facility 416,371.00 92,304.12 324,066.88 22.17% 25%
Community Center 162,567.00 35,111.75 127,455.25 21.60% 25%
Monroe Street Park 80,500.00 0.00 80,500.00 0.00% 25%
McBrien School Property 11,450.00 1,519.78 9,930.22 13.27% 25%
Soccer - Recreation 41,600.00 7,360.61 34,239.39 17.69% 25%
Soccer - Indoor 58,000.00 0.00 58,000.00 0.00% 25%
Baseball/Softball 72,100.00 2,539.75 69,560.25 3.52% 25%
Football/Cheerleading 21,400.00 16,541.78 4,858.22 77.30% 25%
Basketball 10,700.00 0.00 10,700.00 0.00% 25%
Volleyball 0.00 0.00 0.00 - 25%
Library 187,123.00 41,819.45 145,303.55 22.35% 25%
Museum 710.00 -174.04 884.04 -24.51% 25%
Econ Dev/Assistance/Incentives 0.00 200,000.00 -200,000.00 - 25%
Economic Development 20,000.00 0.00 20,000.00 0.00% 25%
Debt Payment 600,000.00 0.00 600,000.00 0.00% 25%
Total YTD Expenditures 10,929,701.00 2,908,862.24 8,020,838.76 26.61% 25%
I
*No longer General Fund Accounts as budgeted for FY15,
FY15 YTD Summary of General Fund: Amount YTD
YTD Revenue 1,087,172.54
YTD Expenditures 2,908,862.24
YTD Expenditures exceed Revenues (1,821,689.70)




Treasurer's Report FY15 Budget YTD October 16, 2014

As of September 30, 2014
Financial Report:

i Major Revenue:Sources-General Fund: 0] YTD Amt. - Y TD % of Budget
Current Property Tax Collections | $ 30,255.79 0.63%
Delinquent Property Tax Collections $ 28,747.19 15.71%
Local Option Sales Tax [ $ 351,585.65 17.29%

The City will begin to see an increase in both property tax collections and sanitation collections in November.

Business Accounts/l.ocal Sales Tax Audit by the City:

The City recently conducted an audit on the city's business tax listings. The findings show that the city has not received
sales taxes on the former Garden Ridge Store, now doing business as At Home, and the East Ridge 18 movie theatre.

The amount of local option sales tax that will be credited to the City of East Ridge for the Garden Ridge/At Home Store is
$131,832.00. This amount will be credited to the City of East Ridge in the apportionment received in the month of

November 2014,

Expenditures:
General Government is 74.55% due to payments towards annual Liability, Property & Workers Comp insurancs.
Garage & Transfer Station Credit is negative as fuel will be expensed in September, vendors paid the next month.

State Street Aid and Soiid Waste are negative due to outstanding Purchase Orders that have not been liquidated as of
September 30.




Treasurer's Report

FY15 Budget YTD
As of September 30, 2014

October 16, 2014

Figure 1: Total YTD Expenditures by Department/Function as of September 30, 2014
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Treasurer's Report FY15 Budget YTD November 17, 2014

As of October 31, 2014
Difference: Difference:
GE”TC‘ELOFU‘:‘I"}Z‘”‘” FY15§{‘:‘°t'.g"ted F"::;:%I‘;;“t' Budgeted & |Budgeted & YTD| Average as %
YTD Amt. %
YTD Revenue 10,883,613.00 1,757,063.33 9,126,549.67 16.14% 33.33%
Expenditures
General Government 733,047.00 552,921.60 180,125.40 75.43% 33.33%
Administration 727,550.00 235,406.82 492 143.18 32.36% 33.33%
City Council 81,090.00 23,779.78 57,310.22 29.33% 33.33%
Court 326,951.00 112,612.83 214,338.17 34.44% 33.33%
Elections 12,000.00 4,304.16 7,695.84 35.87% 33.33%
City Attorney 123,075.00 40,000.00 83,075.00 32.50% 33.33%
Audit 30,000.00 14,655.00 15,345.00 48.85% 33.33%
Engineering 20,000.00 345.02 19,654.98 1.73% 33.33%
Building/Grounds 233,075.00 88,313.36 144,761.64 37.89% 33.33%
City Hall 30,500.00 6,697.63 23,802.37 21.96% 33.33%
Special Projects 30,650.00 12410 30,525.90 0.40% 33.33%
Police Administration 1,095,789.00 289,604.22 806,184.78 26.43% 33.33%
CID (Police) 446,739.00 113,866.74 332,872.26 25.49% 33.33%
Patrol (Police) 1,817,347.00 627,590.86 1,189,756.14 34.53% 33.33%
Traffic Division (Police) 191,525.00 0.00 0.00 0.00% 33.33%
Fire 1,635,543.00 546,980.90 1,088,562.10 33.44% 33.33%
Protective Inspection 290,287.00 08,682.11 191,604.89 33.99% 33.33%
Highway/Streets 562,943.00 172,257.75 390,685.25 30.60% 33.33%
Traffic Control 165,844.00 51,931.69 113,912.31 31.31% 33.33%
Garage & Transfer Station 13,700.00 -6,437.28 20,137.28 -46.99% 33.33%
Street Aid* 0.00 0.00 0.00 - 33.33%
Solid Waste* 0.00 6,934.87 -6,934.87 - 33.33%
Animal Control 245,096.00 60,264.63 184,831.37 24 .59% 33.33%
Parks & Recreation 505,087.00 169,221.72 345,845 .28 31.52% 33.33%
Multi-Purpose Facility 416,371.00 132,679.07 283,691.93 31.87% 33.33%
Community Center 162,567.00 52,990.28 108,576.72 32.60% 33.33%
Monroe Street Park 80,500.00 0.00 80,500.00 0.00% 33.33%
McBrien School Property 11,450.00 2,123.55 9,326.45 18.55% 33.33%
Soccer - Recreation 41,600.00 15,254.25 26,345.75 36.67% 33.33%
Soccer - Indoor 58,000.00 1,269.91 56,730.09 2.19% 33.33%
Baseball/Softball 72,100.00 3,730.45 68,369.55 5.17% 33.33%
Football/Cheerleading 21,400.00 19,606.12 1,793.88 91.62% 33.33%
Basketball 10,700.00 50.00 10,650.00 0.47% 33.33%
Volleyball 0.00 0.00 0.00 0.00% 33.33%
Library 187,123.00 58,357.37 128,765.63 31.19% 33.33%
Museum 710.00 -27.55 737.55 -3.88% 33.33%
Econ Dev/Assistance/lncentives 1,500,000.00 500,000.00 1,000,000.00 33.33% 33.33%
Economic Development 25,000.00 134.40 24,865.60 0.54% 33.33%
Debt Payment 600,000.00 0.00 600,000.00 0.00% 33.33%
Total YTD Expenditures 12,505,339.00 3,986,226.36 8,519,112.64 31.88% 33.33%
I
*No longer General Fund Accounts as budgeted for FY15.
FY15 YTD Summary of General Fund: Amount YTD
YTD Revenues 1,757,063.33
YTD Expenditures 3,986,226.36
YTD Expenditures exceed Revenues (2,229,163.03)




Treasurer's Report FY15 Budget YID November 17, 2014

As of October 31, 2014
Financial Report:
#1477 Major Revenue Sources-General Fund: 7§ . YTDAmt: £ YTD:% of Budget
Current Property Tax Collections ] $ 176,786.49 3.69%
Delinquent Property Tax Collections $ 5167568 28.24%
Local Sales Tax [ $ 548,338.76 28.97%

We will begin to see an increase in both property tax collections and sanitation collections within the next month.
General Fund budget anticipated revenues continue to exceed budgeted expenditures.
Expenditures:

General Government appears high due to annual payments for Workman's Comp., Liability Insurance and Property Insurance
which consuma mere than half of the $428,012. These are annual payments which the City anticipated when developing and
presenting the budgest.

Garage & Transfer Station shows a credit due to fuel expansed in October which Vendors will be paid in the next month.

Solid Waste shows a balance due to Outstanding Purchasé Orders, not liquidated as of October 31st.

Football/Cheerleading Programs:

Football Revenue $  23,196.85 115.98% Revenues more than anticipated for FY
Cheerleading Revenue $ 4,887.00 139.63% Revenues more than anticipated for FY
Total FootballiCheer Revenues $ 28,083.85

Football/Cheer Expenditures $§ 19,608.12 91.62% Expenditures under budget for FY

Revenues Exceed Expenditures* $ 8,477.73

*The program is complefe for FY15 with revenues exceeding expenditures by §8,477.73. The excess folfows from Parks &
Recreation Department's efforts fo grow programs which in turn provides the city and Departrment net revenue growth.




Treasurer's Report FY15 Budget YTD November 17, 2014

As of October 31, 2014

Figure 1: Total YTD Expenditures by Department/Function as of October 31, 2014
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Treasurer's Report FY15 Budget YTD December 11, 2014
As of November 30, 2014
Difference: Difference:
GENiR(Q'OE:JUNh_I; {0 FY15§;‘:_geted FY::OYJIE_: Ingt Budgeted & | Budgeted & YTD | Average as %
YTD Amt. %
YTD Revenue 10,883,613.00 2,678,073.42 8,205,539.58 24.61% 42%
Eernditures
General Government 733,047.00 577,766.05 155,280.95 78.82% 42%
Administration 727,550.00 292,467.96 435,082.04 40.20% 42%
City Council 81,090.00 29,249 45 51,840.55 36.07% 42%
Court 326,951.00 140,754.25 186,196.75 43.05% 42%
Elections 12,000.00 4,304.16 7,695.84 35.87% 42%
City Attorney 123,075.00 50,000.00 73,075.00 40.63% 42%
Audit 30,000.00 22,780.00 7,220.00 75.93% 42%
Engineering 20,000.00 345.02 19,654.98 1.73% 42%
Building/Grounds 233,075.00 100,827.13 132,247.87 43.26% 42%
City Hall 30,500.00 9,085.50 21,414.50 29.79% 42%
Special Projects 30,650.00 10,149.68 20,500.32 33.11% 42%
Police Administration 1,095,789.00 468,107.99 627,681.01 42 72% 42%
CID (Police) 446,739.00 135,718.02 311,020.98 30.38% 42%
Patrol (Police) 1,817,347.00 771,076.77 1,046,270.23 42.43% 42%
Traffic Division {Police) 191,525.00 0.00 0.00 0.00% 42%
Fire 1,635,543.00 705,988.91 929,554.09 43.17% 42%
Protective Inspection 280,287.00 116,875.19 173,411.81 40.26% 42%
Highway/Streets 562,943.00 213,368.54 349 574.46 37.90% 42%
Traffic Control 165,844.00 62,815.10 103,028.90 37.88% 42%
Garage & Transfer Station 13,700.00 (14,266.04) 27,966.04 -104.13% 42%
Street Aid* 0.00 0.00 0.00 - 42%
Solid Waste* 0.00 9,434.33 (9,434.33) - 42%
Animal Control 245,096.00 78,069.80 167,026.20 31.85% 42%
Parks & Recreation 505,067.00 185,632.49 319,434 .51 36.75% 42%
Multi-Purpose Facility 416,371.00 164,827.08 251,543.92 39.59% 42%
Community Center 162,567.00 65,663.32 96,903.68 40.39% 42%
Monroe Street Park 80,500.00 0.00 80,500.00 0.00% 42%
McBrien School Property 11,450.00 2,500.61 8,949.39 21.84% 42%
Soccer - Recreation 41,600.00 18,481.76 23,118.24 44 43% 42%
Soccer - Indoor 58,000.00 2,219.11 55,780.89 3.83% 42%
Baseball/Softball 72,100.00 3,859.45 68,240.55 5.35% 42%
Foothall/Cheerleading 21,400.00 19,606.12 1,793.88 91.62% 42%
Basketball 10,700.00 50.00 10,650.00 0.47% 42%
Volleyball 0.00 0.00 0.00 - 42%
Library 187,123.00 71,375.28 115,747.72 38.14% 42%
Museum 710.00 (18.56) 728.56 -2.61% 42%
Econ Dev/Assistance/lncentives 1,500,000.00 1,500,000.00 0.00 100.00% 42%
Economic Development 25,000.00 134.40 24,865.60 0.54% 42%
Debt Payment 600,000.00 0.00 600,000.00 0.00% 42%
Total YTD Expenditures 12,505,339.00 5,819,248.87 6,686,090.13 46.53% 42%
[
*No longer General Fund Accounts as budgeted for FY15.
FY 15 YTD Summary of General Fund: Amount YTD
YTD Revenue 2,678,073.42
YTD Expenditures 5,819,248.87
YTD Expenditures exceed Revenues (3,141,175.45)




Treasurer's Report FY15 Budget YTD December 11, 2014
As of November 30, 2014

Financial Report:

i 'Major:Reveniie Sources-General Fiind : {1 Y TD:Amt. ' ¥ TD % of Blidget
Current Property Tax Coliections | 3 438,079.84 9.15%
Delinquent Property Tax Collections $ 93,573.09 51.13%
Local Option Sales Tax [ $ 712,646,565 35.05%

The City anticipates a notable increase in both property tax collections and sanitation coliections within the next month.
Expenditures:

General Government Annual Payments to TML have been paid in fuli, higher than anticipated 78.85%
due to increased claims in FY14. Claims are down for the current FY.

Municipal Court Leave Buy Back Retiree Costs and Training higher than anticipated. 43.05%
Accounting & Auditing The annual fees are nearly paid in full, 75.93%
Garage Fuel purchased shall be expensed in one month and paid for in the -104.13%

following month per standard cperating procedure.

Solid Waste Purchase Orders have not ali been liquidated as of November 30, 2014,
Football/Cheerieading Season is complete and no additional expenditures anticipated. 91.62%
Economic Dev/Assistance General Fund Reserves for Incentive Agreement to date are paid in full. 100.00%




Treasurer's Report

FY15 Budget YTD

As of November 30, 2014

December 11, 2014

Figure 1: Total YTD Expenditures by Department/Function as of November 30, 2014
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Treasurer's Report FY15 Budget YTD January 22, 2014
As of December 31, 2014
Difference: Difference:
SENERALUND (IO (Bvieelent | BieRe ol e e e
YTD Amt. %
YTD Revenue 10,883,613.00 3,514,312.24 7,369,300.76 32.29% 50%
Expenditures
General Government 733,047.00 604,495.44 128,551.56 82.46% 50%
Administration 727,550.00 354,708.79 372,841.21 48.75% 50%
City Council 81,090.00 36,669.64 44,420.36 45.22% 50%
Court 326,951.00 168,442.61 158,508.39 51.52% 50%
Elections 12,000.00 10,679.91 1,320.09 35.87% 50%
City Attorney 123,075.00 60,000.00 63,075.00 48.75% 50%
Audit 30,000.00 22,780.00 7,220.00 75.93% 50%
Engineering 20,000.00 345.02 19,654.98 1.73% 50%
Building/Grounds 233,075.00 118,416.07 114,658.93 50.81% 50%
City Hall 30,500.00 11,907.39 18,582.61 39.04% 50%
Special Projects 30,650.00 10,196.22 20,453.78 33.27% 50%
Police Administration 1,095,789.00 546,950.96 548,838.04 49,91% 50%
CID (Police) 446,739.00 158,014.68 288,724.32 35.37% 50%
Patrol (Police) 1,817,347.00 918,817.09 898,529.91 50.56% 50%
Traffic Division (Police) 191,525.00 0.00 0.00 0.00% 50%
Fire 1,635,543.00 845,344.56 790,198.44 51.69% 50%
Protective Inspection 290,287.00 135,124.95 155,162.05 46.55% 50%
Highway/Streets 562,943.00 248,476.24 314,466.78 44.14% 50%
Traffic Control 165,844.00 73,631.30 92,212.70 44 40% 50%
Garage & Transfer Station 13,700.00 541,22 13,158.78 3.95% 50%
Street Aid* 0.00 0.00 0.00 - 50%
Solid Waste* 0.00 623.67 (623.67) - 50%
Animal Control 245,096.00 94,287.42 150,808.58 38.47% 50%
Parks & Recreation 505,067.00 225,744.66 279,322.34 44 70% 50%
Multi-Purpose Facility 416,371.00 194,600.02 221,770.98 46.74% 50%
Community Center 162,567.00 79,749.62 82,817.38 49.06% 50%
Monroe Street Park 80,500.00 0.00 80,500.00 0.00% 50%
McBrien School Property 11,450.00 2,901.76 8,548.24 25.34% 50%
Soccer - Recreation 41,600.00 19,314.39 22,285.61 46.43% 50%
Soccer - Indoor 58,000.00 9,047.97 48,052.03 17.15% 50%
Baseball/Softball 72,100.00 3,871.65 68,228.35 5.37% 50%
Football/Cheerleading 21,400.00 19,606.12 1,793.88 91.62% 50%
Basketball 10,700.00 879.29 9,820.71 8.22% 50%
Volleyball 0.00 0.00 0.00 - 50%
Library 187,123.00 83,423.88 103,699.12 44.58% 50%
Museum 710.00 (9.57) 719.57 -1.35% 50%
Econ Dev/Assistance/Incentives 1,500,000.00 1,500,000.00 0.00 100.00% 50%
Economic Development 25,000.00 953.40 24,046.60 3.81% 50%
Debt Payment 600,000.00 0.00 600,000.00 0.00% 50%
Total YTD Expenditures 12,505,339.00 6,561,436.37 5,943,902.63 52.47% 50%
*No longer General Fund Accounts as budgeted for FY15,
FY 15 YTD Summary of General Fund: Amount YTD
YTD Revenue 3,5614,312.24
YTD Expenditures 6,561,436.37
YTD Expenditures exceed Revenues (3,047,124.13)




Treasurer's Report

FY15 Budget YTD

As of December 31, 2014
Financial Report Highlights:
Revenues:
i Major.Révenue Solrces - General Fund: ' i YTD Amt:o Y TD. % of Budget
Current Property Tax Collections | $ 632,219.63 13.21%
Delinguent Property Tax Coliections $ 106,944.99 58.44%
Local Option Sales Tax ] $ 961,671.83 47.30%

January 22, 2014

The City anficipates a notable increase in both property tax collections and sanitation collections in January and February.

Expenditures:

General Government

Municipal Court
Elections

Fire Department

Accounting & Auditing

Garage

Solid Waste
Football/Cheerleading

Economic Dev/Assistance

Annual Payments to TML have been paid in full, higher than anticipated
due to increased claims in FY14, Claims are down for the current FY.

Leave Buy Back/Retiree Costs and Training higher than anticipated.
Elections are complete with expenditures under budget for FY15.

Costs for Santa's Village: Paid out of Needy Child Account - Balance
remaining end acceunt as of December was $ 35,321.90 with several

outstanding invoices to be paid.

Annual fee for FY14 audit is almost paid in full.

FFuel purchased shall be expensed.in one month and paid for in the

following month per standard operating procedure.

Purchase Crders not all been liguidated as of December 31, 2014.
Seascn is complete and no additional expenditures anticipated.

General Fund Reserves for Incentive Agreement tc date paid in full.

Solid Waste is less than 1% this month due to encumbrances fotaling $623.67.

Looking ahead:

Current Property Tax*

82.46%

51.52%

89.00%

51.69%

75.93%

3.95%

0.00%

91.62%

100.00%

$1,648,097.83 were collected in Drecember but receipted in January, which will bring the %

budgeted to YTD in January to 47.16% of anticipated collections.

*“Current" as of January and to be shown on the January Financial Report




Treasurer's Report

FY15 Budget YTD

January 22, 2014

As of December 31, 2014

Figure 1: Total YTD Expenditures by Department/Function as of December 31, 2014

FY15 YTD in Dollars as of December 31, 2014
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FINANCIAL REPORT

APRIL 2015




City of East Ridge 5/14/2015 - REVISED

Summary Financial Statement of Revenues and Expenditures
for April 2015
*Spent FY15 Year-to-Date (YTD)

Fiscal Year Ending June 30, 2015 Year-To-Date by Amount Variance

e FY15 Budget FY15 YTD Avg Yr
Account Description Estimate - FY14 YTD Actual* YTD %

110 General Fund

REVENUE :
31100 Property Taxes 4,786,900 4,571,762 4,490,404 93.81% 83.33%
31200 Property Taxes (Delinquent) 183,000 166,738 216,582 118.35% 83.33%
31610 Local Sales Tax - Co. Trustee 2,033,042 1,493,372 1,714,912  84.35% 83.33%
31710 Wholesale Beer Tax 500,000 349,398 333,028 66.61% 83.33%
31800 State Net Allocation 173,000 56,186 59,151 34.19% 83.33%
31810 Minimum Business Licenses 5,000 5,219 1470 29.40% 83.33%
31822 Flea Market 9,550 6,901 7,239  75.80% 83.33%
31823 Transient Vendors 100 0 0 0.00% 83.33%
31824 Solicitors' Permit 200 20 680 340.00% 83.33%
31827 5% State Commission 19,000 19,125 5452 28.70% 83.33%
31912 * Cable TV Franchise Tax 262,000 150,096 191,611 73.13% 83.33%
32120 Wrecker Licenses 350 350 300 8571% 83.33%
32210 Beer Licenses & Etc. 4,000 4,595 4,868 121.71% 83.33%
32220 Liquor Licenses 1,600 23 0 0.00% 83.33%
32226 Annual Fireworks Permit Fee 400 0 0 0.00% 83.33%
32610 Building Permits 21,000 23,521 48,029 228.71% 83.33%
32615 Fire Preventions/Permits 1,000 300 100 10.00% 83.33%
32620 Electrical Permits 8,925 8,533 7,087 79.41% 83.33%
32630 Plumbing Permits 5,000 6,103 2,960 59.20% 83.33%
32640 Natural Gas Permits 263 207 348 132.32% 83.33%
32650 Excavating Permits (St. Opening 5250 16,550 2,843 54.15% 83.33%
32660 Zoning Permits 525 1,000 250  47.62% 83.33%
32671 Regular Sign Permits 840 1,465 2,420 288.08% 83.33%
32672 Temporary Sign Permits 525 450 525 100.00% 83.33%
32690 Plan Review Fees 525 0 3,031 577.33% 83.33%
32691 Tree Trimming Permits 90 100 50 55.56% 83.33%
32905 Other Code Enforcement Fees 10,500 28,775 10,687 101.78% 83.33%
32960 Yard Sale Permits 210 280 200 95.24% 83.33%
32990 Mechanical Permits 2,100 1,902 1,320 62.85% 83.33%
33410 State Law Enforcement Education 22,800 0 0 0.00% 83.33%
33430 State Fire Service Educational Grant 10,200 0 11,400 111.76% 83.33%
33493 TML Safety Grant 0 0 0 - 83.33%
33510  State Sales Tax 1,506,660 1,111,080 1167786 77.51% 83.33%
33515 State Sales Tax/Telecommunications 2,000 1,576 1,563 78.16% 83.33%
33520 State Income Tax 55,000 0 0 0.00% 83.33%
33530 ** State Beer Tax 10,000 9,927 10,034 100.34% 83.33%
33540 State Mixed Drink Tax 9,000 6,948 7,993 88.82% 83.33%
33552 State-City Streets And Transportation 44,000 32,208 32,108 72.97% 83.33%
33591 * TVA - Gross Receipts Tax 238,252 174,078 182,363 76.54% 83.33%
33593 Corporate Excise Tax 500 0 0 0.00% 83.33%
34121 Clerks' Fees - Business Tax 1,300 1,275 15617 116.69% 83.33%
34210 National Night Out 500 0 500 100.00% 83.33%
34211 Accident Report Charges 2,500 3,435 3,877 155.09% 83.33%
34212 Driver Licenses Reinstatement Fee 650 380 925 142.31% 83.33%
34221 Ridgeside Fire Service Contract 95,841 71,881 71,881 75.00% 83.33%
34231 Police Services 2,823 0 2,823 99.99% 83.33%
34314 Mowing 15,750 14,175 8,829 56.06% 83.33%
34416 Special Assessment - Garbage 0 0 0 - 83.33%
34417 Transfer Station 0] 0 0 - 83.33%
34418 Extra Cans 0 0 0 - 83.33%
34420 Dumpster Rentals 0 0 0 - B3.33%




Fiscal Year Ending June 30, 2015

Year-To-Date by Amount

Variance

et FY15 Budget FY15 YTD Avg Yr

Account Description Estimate FY14 YTD Actaalt YTD o
34421 Recycling Rev 0 0 0 - 83.33%
34422 Recycling - Transfer Station 0 0 0 - 83.33%
34426 Sale Of Mulch 0 0 0 - 83.33%
34430 Refuse Collection And Disposal 0 0 0 - 83.33%
34515 Rabies & Spay/Neuter Cert. 300 533 330 110.00% 83.33%
34516 Registration 1,000 1,274 985 98.50% 83.33%
34517 Adoption 5,000 7,263 6,894 137.88% 83.33%
34518 Board & Impound Fees 2,200 3,098 3,111 141.41% 83.33%
34520 A/S Donations-Designated 5,000 8,599 3,924 78.48% 83.33%
34641 Indoor Soccer Income 115,000 123,359 125,638 109.25% 83.33%
34642 Community Center Income 12,000 8,840 10,955 91.29% 83.33%
34643 Outdoor Soccer Fees 50,000 49,333 55536 111.07% 83.33%
34644 Baseball Fees 20,000 22,290 24,396 121.98% 83.33%
34645 Softball Fees 10,000 11,910 10,791 107.91% 83.33%
34646 Gate 35,000 12,512 17,380 49.66% 83.33%
34647 Old School Hard Ball 8,400 9,000 8,900 105.95% 83.33%
34648 Christmas Nights of Light 33,000 0 34,222 103.70% 83.33%
34651 Multi-Purpose Building (Arena) 90,000 82,075 74,769 83.08% 83.33%
34652 Pavilion Rental 5,000 1,250 1,845 36.90% 83.33%
34653 Track Rental 2,000 662 2,500 125.00% 83.33%
34654 Field Rental 10,000 18,895 19,725 197.25% 83.33%
34655 Amphitheater 2,000 2,100 1,550 77.50% 83.33%
34656 Concessions 20,000 11,743 17,122 85.61% 83.33%
34657 Overnight - Rv Rental 5,000 5,580 2,070 41.40% 83.33%
34658 Tournament Team Fees 4,000 1,800 2,380 59.50% 83.33%
34712 Advertising - Parks & Rec 6,000 0 8,000 133.33% 83.33%
34742 Baskethall Income 10,000 10,557 14,091 140.91% 83.33%
34743 Football Income 20,000 24,969 23,911 119.55% 83.33%
34744 Photography 4,000 2,234 0 0.00% 83.33%
34745 Vending/Concessions 3,000 3,305 2,037 67.90% 83.33%
34746 ‘Cheerleading 3,500 4,931 5601 160.02% 83.33%
34747 Rent-Arena Equipment 20,000 17,379 19,377 96.89% 83.33%
34748 Volleyball 1,500 0 0 0.00% 83.33%
34749 Select Soccer 55,000 24,900 33,333 60.61% 83.33%
34760 Library Charges 750 1,151 1,600 213.33% 83.33%
34761 Library - Copies 4,000 5,604 2,607 65.17% 83.33%
34794 Community Center M. Fee 1,000 1,230 1,175 117.50% 83.33%
35100 Municipal Court Fines & Costs 250,000 168,840 259,413 103.77% 83.33%
35110 Forfeiture of Bond 0 0 0 - 83.33%
35120 Community Service Program 0 0 303 - 83.33%
36100 Interest Earnings 5,000 3,955 4,707 94.15% 83.33%
36211 Rent - Cell Tower 14,115 12,043 10,586 75.00% 83.33%
36310 Sale Of Land 99,660 0 60,890 61.10% 83.33%
36330 Sale Of Equipment 20,000 5,835 17,718  88.59% 83.33%
36350 Insurance Recoveries 10,000 11,218 15,006 150.05% 83.33%
36721 Contributions - Needy Child Fund 5,000 4,683 35339 706.78% 83.33%
36201 Pipes/Culverts 2,000 6,437 1,491 74.56% 83.33%
36902 Repayment - Damages - Traffic 1,000 3,017 0 0.00% 83.33%
36903 Christmas Parade 500 430 390 78.00% 83.33%
36905 Donation-Designated Police 0 5,000 0 - 83.33%
36906 Donation-Designated Fire 0] 5,000 0 - 83.33%
36932 Proceeds - Loan/Lease Purchase 0 200,000 0 - 83.33%
36990 Miscellaneous Revenues 2,000 4,007 4687 234.36% 83.33%
36992 Commissioner Boyd - Hamilton County 4,399 0 4399 100.00% 83.33%

Total Revenue and Other Sources 11,029,995 9,248,551 9,560,826  86.68% 83.33%

*Revenues with one (1) * in red are received four times yearly
**Revenues with two (2) * in red are received twice yearly




2015

FiScaI.'Yeaf..Endiﬁg' June 30

110 General Fund

EXPENDITURES
41000 General Government
41100 Administrative
41111 City Council
41210 Municipal Court
41400 Elections
41520 City Attorney
41530 Accounting And Internal Auditing
41600 City Services - Administration
41670 Engineering
41800 Buildings & Grounds Maintenance
41900 City Hall Complex
41920 Special Projects
42100 Police
42121 Criminal Investigation
42123 Patrol
42130 Traffic Control
42200 Fire Department
42400 Protective Inspection
43100 Pubtlic Works Administration
43110 Highway And Street
43120 Traffic Control & Street Markers
43150 Grants
43170 Garage & Transfer Station
43190 State Street Aid
43200 Solid Waste
44140 Animal Control
44410 Parks and Recreation
44420 Multi-Purpose Recreation Bldg
44430 Community Center
44440 Monroe Street Park
44450 McBrien School Property
44610 Soccer - Recreation
44620 Soccer
44630 Baseball/Softball
44640 Football/Cheer
44700 Baskethall
44800 Libraries
44810 Archives Museum
47000 Economic Dev/Assistance/lncentives
47200 Economic Development
49100 Debt Service
Total Expenditures
Total ## General Fund

804,047 554,476 693,973
728,304 503,591 600,658
81,090 55,622 . 62,547
352,355 192,098 270,704
12,000 0 10,680
123,075 100,823 100,000
30,000 24,500 28,191

0 145,442 SRR
20,000 8,572 -10,437.
233,452 141,803 186,027
30,500 27,857 19,849
30,650 18,737 714,296
1,097,323 2,726,015 856,739
447,062 0 257,953
1,820,603 0 1,544,036
191,525 0 RN )
1,638,073 1,251,710 1,412,524
290,798 227,777 -218,563
0 C 0
563,804 409,689 411,883
166,059 132,956 126,447
0 0 S0
13,700 3,155 736

0 0 . 289

0 0 4,902

245 419 169,236 157,455
549,085 373,679 357,419
416,802 331,194 325,087
168,998 118,780 138,315
80,500 93 R
11,450 5,868 5,594
41,600 36,521 131,546
58,000 55,315 55,411
72,100 38,927 ' 38,659
21,400 18,034 19,764
10,700 6,801 5,088
187,500 131,419 146,995
710 288 56
1,500,000 0 1,500,000
143,000 0 57,083
600,000 740,783 370,000
12,781,684 8,549,760 10,039,332

—-1.751.689 ____ 698,791 ___-478.505

86.31%
82.47%
77.13%
76.83%
89.00%
81.25%
893.97%

52.18%
79.68%
85.08%
46.64%
78.08%
57.70%
84.81%

0.00%
86.23%
75.16%

73.05%
76.15%

5.37%

64.16%
85.09%
78.00%
81.84%
0.00%
48.86%
75.83%
85.54%
53.62%
82.36%
47.56%
78.40%
7.94%
100.00%
39.92%
61.67%
78.54%

83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%




Fiscal Year Ending June:30; 2015 sl v Manance. s

Avg

121 State Street Aid Fund

REVENUE

33112 TDOT 2015 Alt Transportation Grant 520,000 G e 0 0.00% 83.33%

33120 TDOT 2015 Streetscape Grant 950,000 8] o 0 0.00% B3.33%

33450 State TIP Grant 952,000 0 [ 0 0.00% 83.33%

33551 State Gasoline And Motor Fuel Tax 526,650 404,193 364,223 69.16% 83.33%

36100 Interest Earnings 700 569 CU4220 B0.24% 83.33%
Appropriated Fund Balance (Ord. 980) 271,500 Ci 0.00% 83.33%
Total Revenues and Other Sources 3,220,850 404,762 364,645 11.04% 83.33%

EXPENDITURES G

43190 State Street Aid 3,523.450 308,200 374,895 10.64% 83.33%

Total Expenditures 3,523,450 308,200 374,895  10.64% 83.33%

Total ## State Street Aid Fund -302,600 96,561 10,250




Fiscal Year Ending June 30,2015~~~ [~

| Estimate

122 Grant Fund
REVENUE

33108 ADA Retro Fitting Grant 400,000 4,096 0
33109 2010 CDBG Grant 0 152,538 -0
33110 TDEC Clean Energy Grant 72,500 0 0
33111 TN Parks & Rec Greenway Grant 2,500 0 -0
33113 Building Better Communities Grant 100,000 0 = 0
33114  TML Driver Safety Grant 5,000 0 D
33121 High Visibility Enforcerment Grant 5,000 0 o0
33425 Aguatic Stream Clean Grant, 1,000 996 600
33493 TML Safety Grant 2,000 2,000 2,000
33574 State - Equipment Recycling Grant 1,616 1,616 3,125
36916 Blue Way Grant 25,000 107,000 S ¢
36917 LPRF Grant - Monroe Street Park 200,000 0 .0
36918 Fire Prevention & Safety Grant 100,000 0 0
36919 Community Garden Grant 2,000 0 0
36921 Homeland Security -~ Police 9,200 0 0
36922 Homeland Security - Fire 9,200 0 ~ 0
36924 GHS0 (2018) - Traffic 15,000 0 -0
36923 Safe Routes to School 250,000 0 -0
36962 Operating Transfers-Capital Projects 77,500 0 o0
Total Revenues and Other Sources 1,277,516 268,246 5,725
EXPENDITURES .
43150 Grants 1,257 516 93,715 95,939
Total Expenditures 1,257,516 93,715 95,939
Total ## Grant Fund 20,000 174,531, 80,214

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
60.00%
100.00%
183.38%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.45%

7.63%
7.63%

83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%

83.33%
83.33%




Vanance

Fiscal Year Ending June 30; 2015

"Avg Yr

126 DOJ Forfeiture Fund
REVENUE
35160 Dept. Of Justice Forfeiture Funds
36100 Interest Earnings
36900 Other Financing Sources
36980 Miscellaneous Revenues
Total Revenues and Other Sources

EXPENDITURES
42127 Custody Of Property
Total Expenditures

Total ## DOJ Forfeiture Fund

10,000 9,345 0 0.00%

0 0 18 -

10 0 ) 0.00%

0 0 -12 .

10,010 9,345 8 0.06%

13,410 0 __ 13410 100.00%

13,410 0 13,410 100.00%
-3.400 9,345 ' --1;1,4;14_

83.33%
83.33%
83.33%
83.33%
83.33%

83.33%
83.33%




sl “Year-To-Date by Amount
"':FY15 Budg t i
Estlmate

127 Drug Investigation Fund

REVENUE

33197 Federal/State Grants 18,981 36,854 - 17,487 92.13% 83.33%

33560  Seized/Awarded by State 2,500 0 . 7,357 204.28% 83.33%

35200 Drug Related Fines 3,000 2,912 3,523 117.44% 83.33%

35400  Sale Of Confiscated Property 5,000 0 S0 0.00% 83.33%

36100 Interest Earnings 30 24 D 0.83% B83.33%

36990 Miscellaneous Revenues 0 0 L2 - 83.33%
Appropriated Fund Balance {Ord. 980) 49 000 S 0.00% 83.33%
Total Revenues and Other Sources 78,511 39,790 28,380 96.17% 83.33%

EXPENDITURES R

42129 Drug Investigation and Control 90,450 22,729 .. 74,365 82.22% 83.33%
Total Expenditures 90,450 22,729 74,385  82.22% 83.33%

Total ## Drug Investigation Fund -11,939 17,061 -45 985




131 Solid Waste Fund

REVENUE
34416 Special Assessment - Garbage
34417 Transfer Station
34418 Extra Cans
34420 Dumpster Rentals
34421 Recycling Rev
34422 Recycling - Transfer Station
34426 Sale Of Muleh
34430 Refuse Collection And Disposal
34431 Commercial Hauler Fee

Total Revenues and Other Sources
EXPENDITURES
43200 Solid Waste

Total Expenditures
Total ## Solid Waste Fund

1,479,891 1,396,144 11,381,732,
1,200 0 21
2,000 940 . 870
2,000 1,251 2,268

10,000 5505 ..5723
0 0 302
10,000 13,473 12,147
1,500 4,094 2,794
0 870 ... 0

1,506,591 1,422,277 1,406,047

1,502,309 1,209,875 1,025,610

1,502,309 1,209,875 1,025,610
4282 _ 212402 __ 380437

93.37%
17.55%
43.50%
113.40%
57.23%

121.47%
186.28%
0.00%
93.33%

68.27%
68.27%

83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%
83.33%

83.33%
83.33%




Fiscal Year Ending June 30, 2015

211 General Debt Service Fund
REVENUE
36100 Interest Earnings
37940 Transfer In
Total Revenues and Other Sources

EXPENDITURES
49200 Debt Payment
Total Expenditures

Total ## General Debt Service

Year-To-Date

200 130 68
600,000 675300 . 370,000
600,200 675430 370,068
600,000 674,146 599,369
600,000 674,146 599,369

_200 1284 -229.301

34.06%
61.67%
61.66%

99.89%
99.858%

83.33%
83.33%
83.33%

83.33%
83.33%




Estimate

212 TML Loan Fund
REVENUE
31920 Room Occupancy Tax
38100 Inferest Earnings
36915 TML Bond Fund Proceeds
Total Revenues and Other Sources

EXPENDITURES

49200 Debt Payment

49300 Bond Payments
Total Expenditures

Total #H TML Loan Fund

260,000 200,967 225110
1,000 1,241 1940
1,700,000 65483 0
1,961,000 267,691 226,049
221,060 12,798 11,230
1,727.710 129,340 . 13,855
1,948,770 142,138 25,085
12230 125563 200964

86.58%
93.96%

0.00%
11.63%

5.08%
0.80%
1.29%

83.33%
83.33%
83.33%
83.33%

83.33%
83.33%
83.33%




Fiscal Year Ending June 30, 2015

Desc

341 Capital Projects Fund
REVENUE
36100 Interest Income
36915 Bond Proceeds
36961 Operating Transfers - General Fund
Total Revenues and Other Sources

EXPENDITURES
41100 Administrative
42100 Police
42200 Fire Department
43110 Highway And Street
43200 Solid Waste
44410 Parks and Recreation
47000 Economic Dev/Assistance/lncentives
47200 Economic Development
Total Expenditures

Total ## Capital Projects Fund

0 1,071 395,
1,200,000 0 0
513,230 1,000,000 513,230
1,713,230 1,001,071 - 513,625
78,875 62,502 0
422,373 0 387,773
1,256,498 0 248,835
0 0 6,500

99,579 38,005 99,579
45,600 58,501 69,876
1,500,000 0 1,500,000
212,500 0 0
3,615,425 157,008 2,312,363

51.32%
51.31%

0.00%
91.81%
19.80%

100.00%
152.80%
100.00%
0.00%
63.96%

75.00%
75.00%
75.00%
75.00%

75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
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City of East Ridge

Summary Financial Statement of Revenues and Expenditures

for May 31, 2015

6/16/15

*Spent FY15 Year-to-Date (YTD)

Fiscal Year Ending June 30, 2015 Year-To-Date by Amount Variance
A FY15 Budget FY15 YTD Avg Yr

Account Description Estimate FY14 YTD Actual® YTD by

110 General Fund
REVENUE
31100 Property Taxes 4,786,900 4,670,579 4,555,017 95.16% 91.67%
31200 Property Taxes (Delinquent) 183,000 186,218 237,128 129.58% 91.67%:
31610 Local Sales Tax - Co. Trustee 2,033,042 1,652,388 1,886,904 92.81% 91.67%
31710 Wholesale Beer Tax 500,000 391,307 370,474 74.09% 91.67%
31800 State Net Allocation 173,000 116,281 147,289 85.14% 91.67%
31810 Minimum Business Licenses 5,000 6,892 3,017 80.34% 91.67%
31822 Flea Market 9,550 7,607 7,947 83.21% 91.67%
31823 Transient Vendors 100 0 0 0.00% 91.67%
31824 Solicitors' Permit 200 20 730 365.00% 91.67%
31827 5% State Commission 19,000 24737 13,683 72.02% 91.67%
31912 * Cable TV Franchise Tax 262,000 225,573 272,883 104.15% 91.67%
32120 Wrecker Licenses 350 350 300 85.71% 91.67%
32210 Beer Licenses & Etc. 4,000 4,595 4,868 121.71% 91.67%
32220 Liguor Licenses 1,600 873 0 0.00% 91.67%
32226 Annual Fireworks Permit Fee 400 0 0 0.00% 91.67%
32610 Building Permits 21,000 28,142 49,689 236.62% 91.67%
32615 Fire Preventions/Permits 1,000 300 100 10.00% 91.67%
32620 Electrical Permits 8,925 9,252 10,829 121.33% 91.67%
32630 Plumbing Permits 5,000 6,103 3637 72.74% 91.67%
32640 Natural Gas Permits 263 340 348 132.32% 91.67%
32650 Excavating Permits (St. Opening 5,250 16,820 3,123 59.49% 91.67%
32660 Zoning Permits 525 1,400 450 85.71% 91.67%
32671 Regular Sign Permits 840 1,687 2,518 289.75% 91.67%
32672 Temporary Sign Permits 525 525 600 114.29% 91.67%
32690 Plan Review Fees 525 0 3,031 577.33% 91.67%
32691 Tree Trimming Permits 90 100 60 66.67% 91.67%
32905 Other Code Enforcement Fees 10,500 29,271 10,737 102.26% 91.67%
32960 Yard Sale Permits 210 290 220 104.76% 91.67%
32990 Mechanical Permits 2,100 2,015 1,553 73.94% 91.67%
33410 State Law Enforcement Education 22,800 0 0 0.00% 91.67%
33430 State Fire Service Educational Grant 10,200 9,600 11,400 111.76% 91.67%
33493 TML Safety Grant 0 0 0 - 91.67%
33510 State Sales Tax 1,506,660 1,243,178 1,307,442 86.78% 91.67%
33515 State Sales Tax/Telecommunications 2,000 1,773 1,749  87.47% 91.67%
33520 State Income Tax 55,000 0 0 0.00% 91.67%
33530 ** State Beer Tax 10,000 9,927 10,034 100.34% 91.67%
33540 State Mixed Drink Tax 9,000 7,888 9,049 100.55% 91.67%
33552 State-City Streets And Transportation 44,000 35,787 35673 81.08% 91.67%
33591 * TVA - Gross Receipts Tax 238,252 174,078 182,363 76.54% 91.67%
33593 Corporate Excise Tax 500 0 0 0.00% 91.67%
34121 Clerks' Fees - Business Tax 1,300 1,470 1,712 131.69% 91.67%
34210 National Night Out 500 0 500 100.00% 91.67%
34211 Accident Report Charges 2,500 3,907 4214 168.57% 91.67%
34212 Driver Licenses Reinstatement Fee 650 380 925 142.31% 91.67%
34221 Ridgeside Fire Service Contract 95,841 79,818 79,868 83.33% 91.67%
34231 Police Services 2,823 0 2,823 99.99% 91.67%
34314 Mowing 15,750 15,750 8,829 56.068% 91.67%
34416 Special Assessment - Garbage 0 0 0 - 91.67%
34417 Transfer Station 0 0 0 - 9M.67%
34418 Extra Cans 0 0 0 - 91.67%
34420 Dumpster Rentals 0 0 0 - 91.67%




Fiscal Year Ending June 30, 2015 Year-To-Date by Amount Variance
e FY15 Budget FY15YTD Avg Yr
Account Description Estimate FY14 YTD Actual® YTD 5,
34421 Recycling Rev 0 0 0 - 91.67%
34422 Recycling - Transfer Station 0 0 0 - 91.67%
34426 Sale Of Mulch 0 0 0 - 91.687%
34430 Refuse Collection And Disposal 0 0 0 - 91.67%
34515 Rabies & Spay/Neuter Cert. 300 533 450 150.00% 91.67%
34516 Registration 1,000 1,902 1,910 191.00% 91.67%
34517 Adoption 5,000 7,658 7,739 15478% 91.67%
34518 Board & Impound Fees 2,200 3,403 3,552 161.45% 91.67%
34520 A/S Donations-Designated 5,000 8,724 4,489 89.78% 91.67%
34641 Indoor Soccer Income 115,000 123,359 125,638 109.25% 91.67%
34642 Community Center Income 12,000 9,420 11,628 96.90% 91.67%
34643 Outdoor Soccer Fees 50,000 49,443 55616 111.23% 91.67%
34644 Baseball Fees 20,000 23,195 24,521 122.60% 91.67%
34645 Softball Fees 10,000 12,080 10,791 107.91% 91.67%
34646 Gate 35,000 12,512 17,380 49.66% 91.67%
34647 Old School Hard Ball 8,400 9,000 8,900 105.95% 91.67%
34648 Christmas Nights of Light 33,000 0 34222 103.70% 91.67%
34651 Multi-Purpose Building (Arena) 90,000 85,075 80,369 89.30% 91.67%
34652  Pavilion Rental 5,000 1,825 2,045 40.90% 91.67%
34653 Track Rental 2,000 662 2,600 125.00% 91.67%
34654 Field Rental 10,000 22,695 21,825 218.25% 91.67%
34655 Amphitheater 2,000 2,350 1,650 77.50% 91.67%
34656 Concessions 20,000 15,877 21,264 106.32% 91.67%
34657 Overnight - Rv Rental 5,000 5,700 2,130 42.60% 91.67%
34658 Tournament Team Fees 4,000 1,800 2,380 59.50% 91.67%
34712 Advertising - Parks & Rec 6,000 0 8,000 133.33% 91.67%
34742 Basketball Income 10,000 10,557 13,354 133.54% 91.87%
34743 Football Income 20,000 24,969 22,483 112.42% 91.67%
34744 Photography 4,000 4,647 4569 114.24% 91.67%
34745 Vending/Concessions 3,000 3,551 2,037 67.90% 91.67%
347486 Cheerleading 3,500 4,931 5601 160.02% 91.67%
34747 Rent-Arena Equipment 20,000 18,259 20,572 102.86% 91.67%
34748 Volleyball 1,500 0 0 0.00% 91.87%
34749 Select Soccer 55,000 24,940 36,667 66.67% 91.67%
34760 Library Charges 750 1,276 1,887 251.64% 91.67%
34761 Library - Copies 4,000 5,856 2,773 69.33% 91.67%
34794 Community Center M. Fee 1,000 1,270 1,255 125.50% 91.67%
35100 Municipal Court Fines & Costs 250,000 181,161 282,125 112.85% 91.67%
35110 Forfeiture of Bond 0 0 0 - 91.67%
35120 Community Service Program 0 0 1,077 = 91.67%
36100 Interest Earnings 5,000 4,130 4,847 96.94% 91.67%
36211 Rent - Cell Tower 14,115 13,219 12,939 91.67% 91.67%
36310 Sale Of Land 99,660 0 60,890 61.10% 91.67%
36330 Sale Of Equipment 20,000 6,399 17,718 88.59% 91.67%
36350 Insurance Recoveries 10,000 11,218 15,005 150.05% 91.687%
36721 Confributions - Needy Child Fund 5,000 4,683 35,339 706.78% 91.67%
36901 Pipes/Culverts 2,000 6,437 2,363 118.13% 91.67%
36902 Repayment - Damages - Traffic 1,000 3,017 0 0.00% 91.67%
36903 Christmas Parade 500 430 390 78.00% 91.67%
36905 Donation-Designated Police 0 5,000 0 - 91.67%
36906 Donation-Designated Fire 0 5,000 0 - 91.67%
36932 Proceeds - Loan/Lease Purchase 1,000,000 200,000 0 - 91.67%
36990 Miscellaneous Revenues 2,000 51,808 4765 238.24% 91.67%
36992 Commissioner Boyd - Hamilton County 4,399 0 4399 100.00% 91.67%
Total Revenues 12,029,995 9,957,169  10,245672 85.17% 91.67%

*Revenues with one (1) * in red are received four times yearly
**Revenues with two (2) * in red are received twice yearly




[Fiscal Year Ending June 30,2015

110 General Fund

EXPENDITURES o
41000 General Government 804,047 577,031 719,365
41100 Administrative 728,304 579,831 654,935
41111 City Council 81,090 60,142 - B7,073
41210 Municipal Court 352,355 217,792 294,158
41400 Elections 12,000 0 ©.0110,680.
41520 City Attorney 123,075 110,823 100,000
41530 Accounting And Internal Auditing 30,000 24500 28191
41600 City Services - Administration 0 152,056 ol
41870 Engineering 20,000 8,572 ~:10,437
41800 Buildings & Grounds Maintenance 233,452 160,381 198,688
41900 City Hall Complex 30,500 34,077 L021,790
41920 Special Projects 30,650 19,045 14,323
42100 Police 1,097,323 3,025,183 - 937,365
42121 Criminal Investigation 447,062 0 ‘279,969
42123 Patrol 1,820,603 0 1,693,153
42130 Traffic Control 191,525 0 N ¢
42200 Fire Department 1,638,073 1,402,683 1,546,928
42400 Protective Inspection 290,798 256,524 237,782
43100 Public Works Administration -0 0 s 0
43110 Highway And Street 563,804 465,073 452 193
43120 Traffic Control & Street Markers 166,059 153,793 139,030
43150 Grants 0 0 D
43170 Garage & Transfer Station 13,700 -412 -6,195
43190 State Street Aid 0 0 03,219
43200 Solid Waste 0 0 6,198
44140 Animal Control 245,419 188,663 171,010
44410 Parks and Recreation 549,085 418,464 391,429
44420 Multi-Purpose Recreation Bldg 416,802 370,971 355,591
44430 Community Center 168,998 143,351 150,882
44440  Monroe Street Park 80,500 93 S0
44450 McBrien School Property 11,450 8,369 -~ 8,117
44610 Soccer - Recreation 41,600 39,848 35,340
44620 Soccer 58,000 55,315 55,411
44530 Baseball/Softhall 72,100 45,499 48,722
44840 Football/Cheer 21,400 18,034 19,764
44700 Basketball 10,700 6,801 5,088
44800 Libraries 187,500 151,641 159,283
44810 Archives Museum 710 297 - B5
47000 Economic Dev/Assistance/Incentives 2,500,000 0 2,500,000
47200 Economic Development 143,000 0 57,730
49100 Debt Service 600,000 747,332 370,000
49400 Capital Projects - Transfer Out 0 1,000,000 0
Total Expenditures 12,781,684 10,439,852 11,735,815
Total ## General Fund

89.47%
89.93%
82.71%
83.48%
89.00%
81.25%
83.97%

52.18%
85.11%
71.44%
46.73%
85.42%
62.62%
83.00%

0.00%
94.44%
81.77%

80.20%
83.72%

-45.22%

69.68%
71.28%
85.31%
89.34%
0.00%
53.42%
84.95%
95.54%
67.58%
92.36%
47.55%
84.95%
9.21%
100.00%
40.37%
61.67%

85.16%

91.67%
91.67%
91.67%
91.87%
91.87%
91.67%
91.67%
91.67%
91.87%
91.67%
91.67%
91.67%
91.67%
91.87%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
891.67%
91.67%
91.67%
91.67%
91.67%
91.67%

91.67%
91.67%




Year-To-Date by Amount

s Varance v

Fiscal Year Ending June 30, 2015

Descript

REVENUE
33112 TDOT 2015 Alt Transportation Grant 520,000 0 PR o
33120 TPOT 2015 Streetscape Grant 950,000 0 0
33450 State TIP Grant 852,000 0 0
33551 State Gasoline And Motor Fuel Tax 526,650 447,506 . 408,650
36100 Interest Earnings 700 615 480
Appropriated Fund Balance (Ord. 980) 271,500 L
Total Revenues and Other Sources 3,220,850 448,121 -~ 407,111
EXPENDITURES oy
43190 State Street Aid 3,523.450 342,668 404,079
Total Expenditures 3,523,450 342,668 404,079
Total ## State Street Aid Fund — -302600 ____ 105453 3.032

121 State Street Aid Fund

0.00%
0.00%
0.00%
77.21%
65.75%
0.00%
11.04%

10.64%
10.64%

91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%

91.67%
91.67%




Fiscal Ye

'Ending Juneé:30; 2015

122 Grant Fund

REVENUE
33108 ADA Retro Fitting Grant
33109 2010 CDBG Grant
33110 TDEC Clean Energy Grant
3311 TN Parks & Rec Greenway Grant
33113 Building Better Communities Grant
33114 TML Driver Safety Grant
33121 High Visibility Enforcement Grant
33425 Aguatic Stream Clean Grant
33493 TML Safety Grant
33574 State - Equipment Recycling Grant
369216 Blue Way Grant
36917 LPRF Grant - Monroe Street Park
36918 Fire Prevention & Safety Grant
36919 Community Garden Grant
36921 Homeland Security - Police
36922 Homeland Security - Fire
36924 GHSO0 (2016) - Traffic
36923 Safe Routes to School
36962 Operating Transfers-Capital Projects
Total Revenues and Other Sources
EXPENDITURES
43150 Grants
Total Expenditures
Total ## Grant Fund

400,000 4,096 0
0 183,613 0

72,500 0 0
2,500 0 g
100,000 0 0
5,000 0 0
5,000 0 SRR
1,000 996 2600
2,000 2,000 - 2,000
1,616 1,616 13,125
25,000 107,000 R ¢
200,000 0 0
100,000 0 0
2,000 0 0
9,200 0 0
9,200 0 0
15,000 0 0
250,000 0 0
77,500 0 0
1,277,516 299,322 - 5,725
1,257 516 109,015 . 95,939
1,257,516 109,015 95,939

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
60.00%
100.00%
193.38%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.45%

7.63%
7.63%

91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.87%
91.67%
21.67%
91.67%
91.67%
91.67%
HM.87%

91.67%
91.67%




“Year-To-Dat by 'mount
: FY15 Bud'“e

126 DOJ Forfeiture Fund

REVENUE -
35160 Dept. Of Justice Forfeiture Funds 10,000 10,444 BRI | 0.00% 91.67%
36100 Interest Earnings 0 0 L2 - 91.67%
36900 Other Financing Sources 10 0 SRR ] 0.00% 91.67%
36990  Miscellansous Revenues 0 0 2 - 91.67%
Total Revenues and Other Sources 10,010 10444 - 7 0.07% 91.67%
EXPENDITURES R
42127  Custody Of Property 13,410 0 43410 100.00% 91.67%
Total Expenditures 13,410 0 © 13,410 100.00% 91.67%

Total ## DOJ Forfeiture Fund -3.400 10.444 : -13_.4_0_3_




Fiscal Year Ending June 30,2015

i NMariance

AvgYr]

127 Drug Investigation Fund

REVENUE

33197 Federal/State Grants 18,981 36,854 CoA7,487. 9213%  91.67%

33560 Seized/Awarded by State 2,500 o 07,387 294.28% 91.67%

35200 Drug Related Fines 3,000 3,435 03,623 117.44% 91.67%

35400  Sale Of Confiscated Property 5,000 0 S 0.00% 91.67%

38100 interest Earnings 30 26 g 1.03% 91.67%

36990  Miscellaneous Revenues 0 0 12 - 91.67%
Appropriated Fund Balance (Ord. 980) 48,000 R 0.00% 91.67%
Total Revenues and Other Sources 78,511 40,315 o 28,380 96.17% 91.67%

EXPENDITURES S

421289 Drug Investigation and Control 80,450 39.314 74,415 82.27% 91.67%
Total Expenditures 90,450 39,314 74415 82.27% 91.67%

Total ## Drug Investigation Fund -11,939 1,002 -46,035




-Date by Amount.

[Fiscal Year End

131 Solid Waste Fund

REVENUE
34416 Special Assessment - Garbage 1,479,891 1,413,332 1,404,898 94.93% 91.67%
34417  Transfer Station 1,200 0 1882 20.32% 91.67%
34418 Extra Cans 2,000 1,000 L8700 43.50%  91.67%
34420 Dumpster Rentals 2,000 1,732 2,268 113.40% 91.67%
34421 Recycling Rev 10,000 6,080 08,326 63.26% 91.67%
34422 Recycling - Transfer Station ] 0 302 - 91.87%
34426 Sale Of Mulch 10,000 13,773 712,433 124.33% 91.67%
34430 Refuse Collection And Disposal 1,500 4,379 3,084 20561% 91.67%
34431 Commercial Mauler Fee 0 870 DR 0.00% 91.67%
Total Revenues and Other Sources 1,506,591 1,441,175 1,430,533  94.95% 91.67%
EXPENDITURES R
43200 Solid Waste 1,602,309 1,346,696 1,194,508 79.51% 91.87%

Total Expenditures 1,502,309 1,346,696 1,194,508  79.561% 91.67%

Total ## Solid Waste Fund 4,282 o4 L




Fiscal:Year Ending June 30, 2015

211 General Debt Service Fund
REVENUE
36100 Interest Earnings
37940 Transfer In
Total Revenues and Other Sources

EXPENDITURES
49200 Debt Payment
Total Expenditures

Total ## General Debt Service

Year-To-Date

200 140 68
600,000 675,300 370,000
600,200 675,440 7370,068
600,000 674173 599394
600,000 674,173 599,394

200 1,267 -229.325

34.25%
61.67%
61.66%

99.90%
99.90%

91.67%
91.67%
91.67%

91.67%
91.67%




sl Variance

A

212 TML Loan Fund
REVENUE
31920 Room Occupancy Tax
26100 Interest Earnings
36915 TML Bond Fund Proceeds
Total Revenues and Other Sources

EXPENDITURES

49200 Debt Payment

49300 Bond Payments
Total Expenditures

Total #f TML Loan Fund

260,000 227146 257,589
1,000 1374 1.010
1,700,000 72.032 ___ 1,590.400
1,961,000 300,552 1,848,999
221,060 151,162 . 153,523
1,727,710 129,340 __ 1.727.710
1,948,770 280,492 1,881,233

99.07% 9.67%
101.01% 91.67%
93.65% 91.67%
94.29% 91.67%

69.45% 91.67%
100.00% 91.67%
96.53% 91.67%




Flsca! Year, Endmg' June 30,2015

Ac unt

341 Capltal Prolects Fund

REVENUE

358100 Interest Income

36410 Self Financing - Sanitation

36915 Bond Proceeds

368961 Operating Transfers - General Fund
Total Revenues and Other Sources

EXPENDITURES

41100 Administrative

42100 Police

42200 Fire Department

43110 Highway And Strest

43200 Solid Waste

44410 Parks and Recreation

47000 Economic Dev/Assistance/lncentives

47200 Economic Development

Total Expenditures

Total ## Capital Projects Fund

0 1,147 L1395
0 0 . 58,568
2,500,000 0 0
513,230 1,000,000 __ 513,230
3,013,230 1,001,147 . 572,191
78,875 62,502 SERRER
422,373 0 387,773
1,256,498 0 248,835
0 0 +:6,500
99,579 36,005 199,579
45,600 69,247 89,676
1,500,000 0 1,500,000
212,500 0 .0
3,615,425

167,754 2,312,363

100.00%
18.99%

0.00%
91.81%
23.55%

100.00%
152.80%
100.00%
0.00%
67.70%

91.87%
91.687%
91.97%
91.67%
91.87%

91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%
91.67%




